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M O S T B U S IN E S S E S  U S E 
A I TO  W R ITE . FE W  U S E  IT 
TO  R U N  TH E  B U S IN E S S .
W here sm all and m id-sized businesses lose the m ost tim e, w hat's 

w orking w ith A I and autom ation, and w here to start.

TH R E E  FIN D IN G S

01
Just 7%  of sm all businesses 

using A I have fully built it 

into how  they w ork.

02
The biggest costs are 

finding inform ation, 

handing off w ork and 

retyping betw een system s.

03
The valuable w ork is the 

hard w ork, and that's 

exactly w here results com e 

from .
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01 · W H E R E  B U S IN E S S E S  S TA R T

C H A T FIR S T, A N D  M O S T S TA Y  TH E R E
S m all businesses m ostly use A I the w ay individuals do: to w rite, m arket and get 

through the day a little faster. V ery few  have m oved past that into the w ork that 

runs the business.

46%
of sm all em ployer firm s 

use A I in som e form .

Federal R eserve, 2026

83%
of those use it for 

w riting or m arketing.

Federal R eserve, 2026

6%
of sm all business 

w orkers w ho use A I use 

it to autom ate 

w orkflow s.

U S  C ham ber Foundation, 

2026

A m ong sm all businesses that use A I, just 7%  have fully integrated it, and about 

half are still experim enting (Federal R eserve, 2026). A  2026 G oldm an S achs survey 

found the sam e pattern: 76%  use A I, but only 14%  say it's fully em bedded in how 

they operate.

The sm allest firm s are standing still. A I use at firm s under 20 em ployees stayed flat 

and under 20%  from  D ecem ber 2025 to M ay 2026, w hile larger firm s grew  (C ensus, 

2026). For firm s that don't use A I at all, the top reason isn't cost or fear. 65%  say it 

isn't applicable to their business. They don't see w here it fits.

W H Y  TH E  A D O P TIO N  N U M B E R S  D IS A G R E E

P ublished A I adoption rates for sm all businesses run from  under 20%  to 77% . The 

C ensus asks w hether A I is used in a real business function. O ther surveys ask w hether 

anyone uses it at all. B ank data settles it: only 17.7%  of sm all businesses w ere paying for 

A I services at the end of 2025, w ith a m edian spend of about $28 a m onth (JP M organ 

C hase Institute, 2026).

The honest read: m ost businesses have tried free chat tools. Few  have built A I into how 

they operate.
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02 · W H E R E  TH E  H O U R S  G O

TH E  C O S T IS  IN  TH E  H A N D O FFS
A sk w here tim e goes and the sam e answ er keeps com ing back. It isn't one big task. 

It's the constant friction of coordinating, getting interrupted and m oving 

inform ation by hand.

87% of know ledge w orkers say they lack the tim e or capacity to 

coordinate w ith each other.

A tlassian, 2026 (12,035 w orkers). O nly 6%  of executives see A I paying off 

across the w hole organization.

2 m in betw een interruptions during core w ork hours, about 275 tim es 

a day.

M icrosoft usage data, 2025. The m ost recent m easure published.

22 hrs a m onth spent by sm all business ow ners on financial adm in 

alone.

X ero, 2026 (300 U S  sm all businesses).

$9.40 average cost to process one invoice. The best team s spend 

$2.78.

A rdent P artners, 2025. B y 2026, 58%  of accounts payable team s are piloting 

or using A I (A rdent P artners, 2026).

W H A T TH E S E  H A V E  IN  C O M M O N

N one of them  is one person's task. E ach one lives betw een people, tools or 

system s. A  chat w indow  can m ake one person a little faster. It can't close the gap 

betw een your inbox, your accounting system  and your C R M .

gocovi.com 3
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03 · W H A T W O R K S  A N D  W H A T S TA LLS

N A R R O W  TA S K S  W IN . P ILO TS  S TA LL.

W H A T C O N S IS TE N TLY  W O R K S

+16%
in sales from  an A I assistant answ ering 

shoppers' questions before purchase. 

O ne clear job, m easured against real 

results.

O nline retail field experim ents, 2026

3 in 4
of the com panies getting the m ost 

from  A I redesigned how  the w ork gets 

done, versus about 1 in 4 of everyone 

else.

M cK insey, 2026

W H A T C O N S IS TE N TLY  S TA LLS

22%
of organizations have scaled A I beyond 

a single business unit. M ost pilots 

never becom e part of daily w ork.

G artner, 2026 (1,303 organizations)

−19 pts
in accuracy w hen consultants used A I 

on tasks it isn't good at. P icking the 

w rong task m akes results w orse, not 

better.

O rganization S cience, 2026 (758 consultants)

W H E R E  S M A LL B U S IN E S S E S  G E T S TU C K

Fit They can't see w here A I fits. 65%  of non-users call it "not applicable." (C ensus, 

2026)

Trust U sers w orry about accuracy (46% ) and about adapting tools to their business 

(43% ). (Federal R eserve, 2026)

H elp They w ant help w ith training (38% ), choosing tools (38% ) and integration 

(31% ). H alf already w ork w ith an IT provider on A I. (G TIA , 2026)

gocovi.com 4
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04 · IS  TH E  H IG H -V A LU E  W O R K  C O M P LE X ?

Y E S . TH A T'S  W H Y  IT'S  V A LU A B LE .
The w ork that costs the m ost spans several system s, several people and a set of 

rules. That's also w here A I on its ow n struggles m ost. The difficulty isn't cleverness. 

It's connecting system s, follow ing policy and getting it right every tim e.

16–21%
of real paid freelance 

projects fully 

com pleted by the best 

A I agents, up from  2.5% 

in late 2025.

R em ote Labor Index, 2026

17%
shorter support chats 

w hen an A I agent took 

over, but custom er 

ratings fell. Faster isn't 

alw ays better.

A libaba field experim ent, 

2026

<3%
of job tasks have 

reached 50%  adoption 

of generative A I am ong 

the w orkers w ho do 

them .

S t. Louis Fed, 2026

TH E  G A P  B E TW E E N  P O TE N TIA L A N D  R E A LITY

57%
of U S  w ork hours could technically be 

autom ated today. (M cK insey, late 2025)

2.2%
of all U S  w ork hours are actually being saved 

by generative A I, up from  1.6%  in 2024. (S t. 

Louis Fed, 2026)

W H E R E  TH IS  IS  H E A D E D

A I is im proving fast. The length of task it can com plete on its ow n has been 

doubling every three to seven m onths (M E TR , 2026), and agent results on real 

w ork jum ped several tim es over in less than a year. A s the m odels get better, the 

bottleneck m oves to everything around them : connecting your system s, checking 

the results and keeping it all secure.

gocovi.com 5



W H E R E  A I A C TU A LLY  P A Y S  O FF

05 · W H E R E  TO  S TA R T

D O  TH E  E A S Y  W IN S . G E T H E LP  W ITH  TH E 
B IG  O N E S .
A  sim ple test: look for anyw here som eone copies inform ation betw een screens, 

w aits on an approval or rebuilds the sam e thing every w eek.

D O  IT Y O U R S E LF

O ne person, one app. Today's A I tools 

handle these w ell.

D rafting and sorting em ail

M eeting notes and action item s

Finding a file or answ ering 

handbook questions

S um m arizing long docum ents

First drafts of proposals and job 

posts

B R IN G  IN  H E LP

S everal system s, people or rules. This is 

w here the value is.

O nboarding and offboarding 

em ployees

Invoices from  an inbox into 

accounting

K eeping C R M , billing and 

scheduling in sync

The report som eone rebuilds every 

w eek

A pprovals that route and rem ind on 

their ow n

Intake form s that land in the right 

place

C ustom er status updates

W H A T TO  LO O K  FO R  IN  H E LP

O ne team  for security and 

integration

E very connection touches 

logins and data. The people 

securing your system s should 

be the ones connecting them .

C osts that stay predictable

A I is m oving to m etered billing. 

A sk w ho w atches the m eter and 

w hat happens w hen usage 

grow s.

W ork you can take w ith you

B uilt on open standards, not 

locked into one vendor's tools, 

w ith results you can m easure.

gocovi.com 6
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06 · W H A T A I A C TU A LLY  C O S TS

C H E A P E R  P E R  TO K E N . P R IC IE R  P E R 
B U S IN E S S .
A I keeps getting cheaper per unit. B ills keep rising anyw ay, because pricing is 

m oving to usage and agents do far m ore w ork per task than a chat does.

13x
cheaper each year for the sam e level of 

A I perform ance, since 2023.

E poch A I, 2026

5x
or m ore rise forecast in w hat each 

agent w orkflow  costs to run, through 

2028.

G artner forecast, 2026

H O W  TH E  M E TE R  R U N S

M etered M icrosoft now  bills advanced C opilot features through C opilot C redits, pay 

as you go, w ith adm in-set spending lim its. (M icrosoft, 2026)

P er step C opilot S tudio charges 5 credits, or $0.05, for each step an agent takes. 

S alesforce A gentforce lists $0.10 per action. (M icrosoft; S alesforce rate card, 

2026)

G row ing W orldw ide A I spending is up 47%  in 2026, to $2.59 trillion. (G artner, 2026)

W H A T O N E  A G E N T C A N  C O S T

A n agent that takes four steps each tim e a request com es in, handling 10,000 

requests a m onth, runs about $2,000 a m onth at C opilot S tudio's published rates. 

That's one agent, in one business.

M ost sm all business A I bills are still sm all: a m edian of about $28 a m onth (JP M organ C hase 

Institute, 2026), or $11.95 per em ployee (R am p, 2026). That changes quickly once agents start 

doing real w ork, so plan for it before the first invoice surprises you.
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07 · H O W  C O V I A P P R O A C H E S  IT

B U ILT O N C E . IM P R O V E D  FO R  E V E R Y O N E .
C ovi's U nified IT includes Integration S ervices. The sam e team  that secures your system s 

builds w hat connects them , on a platform  m ade to scale across every client w e serve.

B uild once, reuse everyw here

W hen w e solve a problem  for one client, the 

next one starts ahead. Im provem ents roll 

out to everyone at once instead of being 

rebuilt business by business.

The right m odel for each job

Fast, low -cost m odels for quick decisions 

and stronger ones for the hard calls. Y ou 

don't m anage credits or licenses.

W atched and m aintained

W e m onitor for the failures you'd never 

notice, like runs that stop or connections 

that break, and fix them .

Y ours to keep

B uilt on open standards and an open-

source platform . Y our w ork exports 

w henever you w ant it.

~30x

W E 'R E  O U R  O W N  FIR S T C U S TO M E R

O ver 30 days, A I handled C ovi's ow n ticket triage for about $6 in 

m odel costs. The sam e steps at C opilot S tudio's published rates w ould 

cost about $204.

C ovi data, A ug 29 to S ept 28, 2026: 935 agent runs and 136 decisions. M odel cost 

only.

M ost providers only include w hat they can predict. W e also include 

hosting, m aintenance, A I usage and room  to im prove, w ith a clear 

cap.

Let's find your first w in.

gocovi.com

https://www.gocovi.com/
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S O U R C E S  A N D  N O TE S

Figures com e from  2026 publications w herever one exists; the few  older figures are dated in the text. 

M any sources are surveys, so treat self-reported tim e and adoption figures as indicative. V endor 

research is labeled.

Federal R eserve, S m all B usiness C redit S urvey: 2026 R eport on E m ployer Firm s (M arch 2026; 6,525 firm s).

U S  C ham ber of C om m erce Foundation, sm all business w orker survey (June 2026; n=1,070, Ipsos).

G oldm an S achs 10,000 S m all B usinesses V oices survey (M arch 2026; n=1,256 program  participants).

U S  C ensus B ureau, "Large Firm s W ith at Least 20 E m ployees B iggest A I U sers" (M ay 2026), and B onney, 

H altiw anger et al., N B E R  w 35141 (A pril 2026).

JP M organ C hase Institute, "U nderstanding A I use by sm all businesses" (A pril 2026).

A tlassian, S tate of Team s 2026 (A pril 2026; 12,035 know ledge w orkers; vendor research).

M icrosoft W ork Trend Index, "B reaking dow n the infinite w orkday" (June 2025; vendor research).

X ero, sm all business financial adm in survey (February 2026; 300 U S  sm all businesses; vendor research).

A rdent P artners, A P  M etrics That M atter (2025) and The S tate of A P  2026 (July 2026; vendor-sponsored).

O nline retail field experim ents on generative A I (arX iv 2510.12049, v4, June 2026).

M cK insey, The S tate of A I in 2026 (A ugust 2026).

G artner, survey on scaling A I across business units (S eptem ber 2026; 1,303 organizations).

D ell'A cqua et al., "N avigating the Jagged Technological Frontier," O rganization S cience (M arch 2026).

G TIA , E nd-U ser A I A doption: H ow  ITS P  C ustom ers are R eally U sing A I (A ugust 2026).

C enter for A I S afety and S cale A I, R em ote Labor Index (July 2026 update and live leaderboard).

A libaba custom er service agentic A I field experim ent (arX iv 2605.14830, M ay 2026).

Federal R eserve B ank of S t. Louis, generative A I tim e savings (A ugust 2026) and task adoption (S eptem ber 

2026).

M cK insey G lobal Institute, "A gents, robots, and us" (N ovem ber 2025).

M E TR , Tim e H orizon 1.1 (January 2026).

E poch A I, "The plunging price of thought" (S eptem ber 2026).

G artner, A I inference cost forecast (A ugust 2026) and w orldw ide A I spending forecast (M ay 2026).

M icrosoft, C opilot C redits usage-based billing and C opilot S tudio billing rates (2026). S alesforce A gentforce 

rate card, via partner (A pril 2026).

R am p A I Index (A ugust 2026; vendor data).

C ovi internal data: B ifrost agent runs and decisions, A ug 29 to S ept 28, 2026. C opilot S tudio com parison 

m aps each step to published credit rates; m odel cost only.
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